
    

We are what we repeatedly do.  EXCELLENCE, therefore is not an act, but a habit.       -Aristotle 

 

  
             

SIT Meeting Agenda 

April 26, 2021 

 Welcome       Ms. Jina Eksaengsri 
Ms. E welcomed everyone and announced that this would be the last SIT 

meeting for the rest of the year.  

 2021-2022 School Calendar    Ms. Jina Eksaengsri 
*The school calendar changed a few times this year. When we printed 

calendars we had a half day early dismissal. However, with the changes, 

there is no early dismissal. There are two teacher workdays, June 4th and 

5th. She will email out and include it with the Monday memo. She will seek 

clarification, as to what those two days will be like and if they will allow 

to exchange days.  

*She shared next year’s calendar that was approved by the board. 

Teachers return July 26 (Ms. E’s b-day) for Staff Development week. 

Students return August 2nd. Calendar has two weeks for October and 

March intersession.  

*She asked for feedback, next year’s August 31 Saturday, if we had a 

choice would we keep that Saturday in the beginning or at the end of the 

year.  

 
 Staffing Updates      Ms. Jina Eksaengsri 

*Ms. E-will talk about it during the faculty meeting.  

 EPAC Report      Ms. Samantha Cooper 

*Next meeting will be at the beginning of May.  
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 Budget Reports      Ms. Jina Eksaengsri 

*Ms. E shared the campus budget, she mentioned that our biggest 

expense is $17,000 in instructional supplies, then monitors, and State 

Comp which is used for intersession and after-school tutoring. This is one 

of the budgets that is hardest to use. This year, we added General 

Supplies→Stem Scopes math. She asked if anyone had any questions on 

the general budget. She then shared the Title 1 budget, some of our 

TIAs get paid through this account. We a big part of our money in 

technology ensuring that everyone is ready, $53,000 & $83,000. 

 

 Student Academic Support    Ms. Noemi Martinez 
o Loss of Credit, Tutoring, Summer School 
o *Angie has been sending emails with the students who owe us time 

for Loss of Credit. We need the emails answered. Some teams 

wanted to continue tutoring, but we will have to stick to those 

dates as when tutoring will end. If students owe us time, they will 

have to go to Summer school. We will hold GPCs soon. We will need to 

pin-point students who will need to recuperate hours.  
o *Please remind your team about failures, we have to include them in 

the Summer School plans. 
o Ms. E sent a list for students who will need the bus, please email 

names by Thursday. We need to inform transportation.  

 
 EOY Student Awards     Ms. Paula Figueroa 

*Leadership is curious about your feedback; we need to submit a safety 

plan to district. One option is that Tues-Thurs on last week of school, 

May 25 kinder, 26 first, 27 second-the following week June 1 3rd, June 2 

4th, June 3rd 5th grade. This would be a virtual award ceremony via 

TEAMS.  After school 3:30-5:00, one day teachers have a table to be 

outside handing out the awards and certificates. This is still in the 
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planning phase; we have time to hear feedback this week. She asked for 

representatives to share with their team and receive feedback.  

*Ms. Figueroa ordered different certificates. We did not include “Faithful 

attendance.” We would have 500+, we felt that this is not an accurate 

reflection of attendance. We will recognize top 10% for 5th grade.  

*We are trying to come back with an end-of-the year guidelines for all 

awards to last around the same amount of time.  

 -Time frame.  

 -Uniform PowerPoint.  

-Will we allow teacher delivery to homes? We will talk about it 

(probably not). 

 -are we handing out treat bags? 

 -Dress code for event, Sunday best.  

-In-person students, it would take coordination, probably give out in 

your classroom? Maybe ask feedback from parents.  

-Are we allowing parents to get out of the car to take pictures, 

parents will have to stay in their vehicles.  

-Maybe we can survey the parents to ask their perspective.  

-Would we be able to let parents come into the gym to pick up 

certificates and take a picture? We would have to look at safety 

plans.  

-Would we be able to do the 5th grade day earlier? We were hoping to 

pick up devices on that day too.  

-Pictures with their awards? We will brainstorm ideas… 

-Ms. E will record a message, she would like to do it in person, but 

there are 9 sections, so it is difficult.  

 Feedback for 2021-2022 SIT   Open Discussion 

*Ms. E would like to some feedback as to how we can improve the SIT 

process, during or after the meeting via email.  

 Grade Level Reports     Grade Level Reps 
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*Coaches Concern: daycares are parking outside on the main street, they 

walked students behind the buses. Daycares need to find somewhere else 

to pick-up students, WonderWorld.  

Ms. E: She has made contact with WonderWorld about the morning 

and afternoon drivers. She will follow up with her. We are going to 

ensure the students are following the monitors. Admin will be there 

tomorrow. 

*Kinder- should the alarm in the kinder hallway go off, do we go check?  

Ms. Mills, it was cafeteria. It has been addressed; these alarms are 

very loud in the hallway. Yes, please look out. Let office know so that 

they can go out there.  

*Second Grade-teachers and parents, parents are asking if the in person 

students can bring gifts.  

Ms. E asked how they feel about that. 2nd rep, personally she 

wouldn’t mind but she would have to ask for everyone else. As long 

as the child brings it in the morning and it is not being dropped off in 

the middle of the day.  

*Second Grade- every year we do Bahama Bucks for our students. Can we 

do something for the in-person kids.  

Ms. E- will add it to the ILT agenda. End of the year treats for 

kids.  

*Second Grade- parents are asking about devices, are they going to have 

to be turned.  

Ms. E- they can keep them as long as they stay within our district. 

We are only collecting first and fifth grade.  

*Second Grade- on the days we have testing, can we have a PLC day to 

discuss what is going to be on the test. For the future, can we get some 

time so we can discuss more. If we are going to be testing for week 4 can 

we have that PLC to talk about it.   
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Ms. E- the true intention of PLC is to have ownership and into what 

time is being utilized for, please let SCEI coaches know so that you 

can add items to the agenda.   

*Second Grade- on days that we are testing, can we extend lesson plan 

deadline?  

Ms. E- you can always go back to edit. We are not going to change 

the deadline. The Thursday deadline, is to allow SPED teachers and 

TIAs to go in and edit.  

*Second Grade- can 2nd grade rotate the portables?   

Ms. E- I will look into it for next year, don’t rule it out. It is in our 

2021-2022 planning.  

 

 District Reports      Mr. Fernie Vasquez 

*Mr. Vasquez did not attend.  

 Adjournment  

 

Future Agenda Items 


